
“Offering directors 

the benefit of my 

many years of 

expertise in finding 

solutions to 

challenging financial 

and other business 

related issues”

Expert Advice for Directors

Martin Coyne is the former 

senior partner of a leading 

specialist insolvency 

practice and is now using 

that expertise on behalf of 

directors to help them 

manage and survive 

financial difficulties.



Firstly, there is no difference 
in law between the duties of 
a director of a large PLC or a 
small family run company.

Secondly, there is little or no 
formal training for directors, 
they are more often than 
not thrown in at the deep 
end to sink or swim.

Don’t wait until things 
get worse act now! 

call me on: 

07778 999883
with my advice your
business can have a 
viable future.

Supporting Directors when they need it most

Sound familiar?

It’s hardly surprising therefore that from time to 
time directors need help and support 
particularly where financial issues arise.

Being a Chartered Accountant and Business 
Adviser with 30 years experience as an 
Insolvency Practioner, I am uniquely qualified 
to advise directors who face the unfamiliar 
world of cash crisis, creditor pressure and 
threats of winding up petitions.



With banks adjusting their 
lending criteria and 

reducing their customer 
facing managers, a growing 

role for specialist lending 
advisers with access to 

alternative lending products 
has developed.

Being able to access 
finance is fundamental 

to any business but never 
more so than when it hits a 
short term financial crisis.

I was approached by a 
director who was a running 

a seasonal business but 
had run into difficulties as 

promised projects were 
delayed but the costs had 

already been incurred.

The result was

one very happy director 
and a funding structure 

matched to the 
company’s needs

Funding Solutions

The Company Bankers were most 
unsympathetic to the problem which led to a fall 
out and a request by the Bank to look for 
alternative facilities within 90 days.

I was able to rebuild relationships with the Bank 
providing for a structured withdrawal and full 
repayment within 120 days.

The company’s property was refinanced with a 
specialist property lender and I was able to 
introduce an independent factor who better 
understood the company’s seasonal trade and 
provided facilities to match. Some shorter term 
funding was also provided with the sale and 
leaseback of various trading assets.



Like a marriage, directors 
can fall out or just wish 
to go their separate ways. 
Tensions can arise which 
makes it difficult to see a 
sensible way forward.

The result

A division of the 
company’s assets was 
agreed through a solvent 
liquidation, tax efficient 
for both sides and two 
new businesses set up 
both now trading 
profitably

Director Disputes

I was recently asked to intervene in a dispute 
between two 50:50 director/shareholders, their 
accountant was concerned not to be seen as 
favouring either side. A profitable business with 
substantial assets was almost brought to a 
standstill because the directors had fallen out 
and refused to communicate with one another.

I was able to talk separately with both sides 
to understand their concerns and frustrations 
but it was clear that working together going 
forwards was not an option.



Directors often provide 
finance to their own 

businesses either through 
direct cash injections or 

simply leaving money within 
the business which they 

cannot withdraw due to a 
lack of funds.

As with any lender it is 
important to secure those 

funds with a Private 
Debenture which provides 

a degree of security and 
more importantly an 

element of control over your 
business for you and your 

family should the business 
ever fail.

The result

I was able to advise 
on the nature of the 

security, its priority and 
enforcement should it 
ever prove necessary, 
including preparation 

and filing of all 
documents

Security advice and Private Debentures

I recently advised the directors of a care home 
business looking to acquire  the entire share 
capital of a competitor .

Bank facilities had been obtained for £200,000 
on a 10 year loan and the directors had private 
funds of £250,000 for the balance of the 
purchase price.

Whilst the bank had the primary security they 
were well covered and no personal guarantees 
were necessary.

I was able to put in place a private debenture, 
ranking behind the bank, but well secured on 
the companys assets.

Think of it as a relatively cheap insurance policy!



If you need expert advice 
to protect yourself and 
your family then I suggest 
you call me first as I am 
on your side.

07778 999883

Pre Insolvency Advice

I am not like other Licenced Practioners

You can never take advice too early. This is 
the time to seek my advice on commonsense 
measures and strategies which will serve as a 
framework for managing your company when 
cash is tight.

It will also act as a defence  in the event of 
claims being threatened as the courts place 
great reliance on those directors who seek and 
obtain competent and independent advice from 
a Licenced Insolvency Practioner like myself.

However I am not like other Licenced
Practioners as I no longer choose to take on 
formal appointments and therefore have no 
vested interest in any future insolvency fees. 
This is highly relevant in deciding who you 
should talk to first about your company’s 
problems.

Its never easy to distinguish 
between a temporary dip in 
performance or a terminal 
decline, getting it wrong 
however can have serious 
implications for directors.

An insolvency practioner 
can look back for up to 2 
years prior to a failure and 
bring actions against 
directors for various 
matters including;
Misfeasance
Disqualification
Personal Liabilty.



As if losing your company 
wasn’t bad enough, the 

prospect of claims being 
brought against a director 

can affect you both 
personally and in business; 

you could lose the family 
home or possibly be made 

bankrupt.

Whatever you do please 
don’t ignore the pre-action 

letters, as always the key 
is to take advice early and 

attempt to negotiate the 
threat before it reaches 

court.

Post Insolvency….Claims against directors

I can help you decide your objectives and 
negotiating strategy and if necessary 
introduce you to specialist legal advice to fight 
your corner in court.

I have seen many situations where claims 
have been brought by insolvency practioners 
which are poorly presented and lacking in hard 
evidence, don’t simply give up hope and accept 
the findings.

I am able to examine the evidence,make the 
necessary enquiries, carry out investigations 
and prepare a robust defence on your behalf, 
this can result in the action being either 
discontinued or a better overall result obtained.



If you need expert advice
Call Martin Coyne on:

07778 999883 
E: martin@coyneconsultancy.co.uk 

W: www.coyneconsultancy.co.uk 

Negotiation with Creditors

Many businesses have chosen to enlist the 
support of people like me with years of 
negotiating experience; it often lends 
credibility to your requests for support and 
takes the emotion out of a difficult situation.

I recently advised a business which was 
struggling to maintain payments to HMRC 
under a time to pay arrangement. Despite 
bringing in a new finance director who had 
provided detailed forecasts demonstrating an 
ability to bring everything up to date within 6 
months, HMRC threatened to pass the matter 
to their legal department unless a solution 
could be found within 3 months.

My involvement enabled a dialogue to be 
opened with a key member of HMRC 
management which allowed time to negotiate 
longer payment terms with a major supplier and 
introduce some longer term finance to support 
the management teams turnaround plans.

When cash is tight the 
dialogue with your 
creditors can be crucial in 
determining a time to pay 
arrangement and avoid the 
threat of insolvency 
proceedings.

Different strategies may 
be necessary depending 
whether it is a Bank, 
HMRC, Landlord or trade 
supplier; one thing is for 
sure, they have heard it all 
before and a consistent 
approach is essential.


